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BRITISH COLUMBIA CANADA

YOUR MARKET JUST GOT BIGGER

Getting to Know You

Please introduce yourselves. Type in the chat box!

1.Your name and your community

2.What product or service are you looking to export?

3.Have you attended an international tradeshow? 

4. Are you a client of B.C.’s Export Navigator Program?
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1. Introduction & Getting to Know You 10 minutes

2. Agenda & Goals 10 minutes

3. Preparing for Travel & Tradeshows 60 minutes

➢ Market Research

➢ Before, During and After the Tradeshow

➢ Virtual Tradeshows

➢ Culture and Etiquette

4. Final Thoughts/Q&A 10 minutes

Agenda
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By the end of the webinar, participants will:

Learn how to prepare for a trade show, including travel 

and budgeting tips

Find out how to develop trade show leads and have more 

successful interactions

Discover key etiquette and culture tips for doing 

business cross-culturally, including the do’s and don'ts 

of international business

Goals
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Have you been contacted by 

a potential partner or 

customers outside of B.C.?

Does someone on your team 

speak another language?

Does Canada have a Free 

Trade Agreement (FTA) with 

the country?

Market Identification – getting started
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Identify 3-5 markets where your products or services have the 

potential to succeed!

Consider:

❖Price competition

❖Growing demand

❖Consumers and their culture and language factors

❖Free Trade Agreements

❖Production & labelling

❖Logistics and transportation

❖Duties, customs fees and tax

Export Market Identification
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Market Research
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Global Affairs Canada Market Research 

Export Development Canada (EDC Country Reports)

Global Affairs Canada Information for International Business

Trade Data Online (provides the ability to generate customized 

reports on Canada and U.S. trade in goods with over 200 countries)

Spotlight on Market Research

Agrifood Market intelligence reports

Tradeshow attendee lists from previous years

Resources
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In order to choose the right tradeshow for you, start by 

identifying your objectives and your target audience!

Who do you need to meet?

Who is your target?

Where do they go to “shop”?

What are your objectives? (i.e.: increasing brand awareness, 

expanding market presence, meeting new clients)

Choosing your Tradeshow
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https://www.edc.ca/en/country-info.html
https://www.tradecommissioner.gc.ca/guides/spotlight-pleins_feux/spotlight_market_research-pleins_feux_etude_de_marche.aspx?lang=eng
https://agriculture.canada.ca/en/international-trade/market-intelligence/reports
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Government of Canada The Canadian Trade Commissioner Service

British Columbia’s Trade and Investment

Tradeshow Websites: TradeFair Dates, The Tradeshow Network, 

Tradeshow Directory

Agriculture and Agri-Food Canada’s Canada Pavilion Program

Internet search by geography and/or industry

(i.e.: furniture trade fairs Europe)

Sector specific – find Ministry newsletters & industry bulletins

i.e. B.C. Ministry of Agriculture’s AgriServiceBC Bulletin

i.e. Creative BC or Textiles and Clothing

Where to find Tradeshows
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Where to find Tradeshows – Canada’s TCS
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https://www.tradecommissioner.gc.ca/events-evenements/index.aspx?lang=eng
https://www.britishcolumbia.ca/for-bc-businesses/
https://www.tradefairdates.com/
https://www.thetradeshownetwork.com/tradeshow-calendar
https://www.eventseye.com/
https://agriculture.canada.ca/en/international-trade/trade-show-service
https://agriservicebc.campayn.com/contact_list_form/signup/88410
https://www.creativebc.com/contact-us/newsletter
https://www.ic.gc.ca/eic/site/textiles-textiles.nsf/eng/h_tx03196.html


1/21/2022

7

13

Where to find Tradeshows – Canada’s TCS
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Where to find Tradeshows
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Where to find Tradeshows - Germany

Source:  Trade Commissioner Services’ “Doing business in Germany” page

16

Where to find Tradeshows - United States

Source: Trade Commissioner Services’ “Doing business in the United States” 
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European Tradeshows
• MWC Barcelona 2022

• PG Connects London 2022

• FRUIT LOGISTICA

• Oceanology International 2022

• GreenTech Amsterdam

• Farnborough International Airshow 2022

• SMM 2022

• Enlit Europe

• MEDICA Trade Fair

18

Q: What are some things that could go wrong?

The Importance of Planning
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https://www.mwcbarcelona.com/
https://www.pgconnects.com/london/
https://www.fruitlogistica.com/en/
https://www.oceanologyinternational.com/london/en-gb.html
https://www.greentech.nl/amsterdam/
https://www.farnboroughairshow.com/
https://www.smm-hamburg.com/en/
https://www.enlit-europe.com/live
https://www.medica-tradefair.com/


1/21/2022

10

19

It is important to clarify your goals and your budget!

Why are you going to a tradeshow? 

Who are the potential clients you may want to meet with? 

How will your business be impacted?

Should I be walking or exhibiting?

Budgeting is key! 

Q: What costs might be included in a tradeshow?

Preparation: Before the Tradeshow

20

Preparation: Before the Tradeshow

Q: Now that you have chosen to attend a tradeshow, 

how can you save money?
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Preparation: Before the Tradeshow

Apply for Funding:

Government of Canada - CanExport 

B.C. Agrifood annual Fall intake - Agrifood & Seafood Market 

Development Program – Investment Agriculture Foundation of B.C.

Utilize “Buy B.C.” for marketing

Check your industry association for funding and group exhibitions

Canadian Food Exporters Assn. (CFEA)

Creative B.C.

BC Tech

BC Food and Beverage

BC Wood
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What if…

Insurance Options

Where’s the Exporter?  

Can you get a refund?  

Stay in Contact 

Notify your funders of a change in plans 

21
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https://www.tradecommissioner.gc.ca/funding_support_programs-programmes_de_financement_de_soutien.aspx?lang=eng
https://iafbc.ca/market-development/
https://iafbc.ca/buy-bc/
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Preparation: Before the Tradeshow

#SocialMedia:

Let people know where you will be and how to find you

Ask for feedback on things to see and do

Use the right hashtags!

Send out a press release

Ask for connections

24

Preparation: Before the Tradeshow

Other important tips:

Technology – will it work?

Bring cash!

Entry Visas

Shipping samples

Designing your booth

Staffing your booth

Marketing materials

Work your network

23

24



1/21/2022

13

25

Preparation: Before the Tradeshow

Q: What are some things to prepare for your arrival?

Know how to get to trade show (have a backup in case of traffic)

Walk through your day  

If possible, set up the day before

Carry a map (don’t rely on your phone)

Don’t assume everyone speaks English!

Stay healthy!

26

Key considerations and using your trip to gain 

market insights!  

During the Tradeshow

Respect the local culture

Set goals for each contact you meet

Leads are not only from visitors

Market Research

Enjoy Yourself!
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Q: How important is it to follow up?

Follow up is essential! (1-3 days local, 7-10 days international)

Get what you paid for

Build your network

Professionalism

3 tips for great follow-up!

write notes

make call to action specific i.e. purchase or newsletter sign-up

set dates for next follow-up

You’ll Never Seal The Deal If You Don’t Follow-Up!

After the Tradeshow

28

The 4 step debrief:

1. Immediately make a list!

➢ What worked?

➢ What didn’t?

➢ What to bring next time!

➢ Changes to … booth, marketing, promotions

2. Give a presentation to the rest of the team

3. ~ 6-8 weeks → analyze your ROI

4. ~2-3 months → revisit your notes & decide if another trade 

show is right for you!

After the Tradeshow
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Virtual Tradeshows
“A cross between a webcast meeting and a video game”

What is it?

A virtual trade show can range from product listings online for a 

limited time to a simulated online experience with tradeshow rooms 

and interactive meetings with your own avatar!

How to:

- Start early – promo & pre-schedule meetings & demos

- Utilize the chat & upload everything!

- Live presentations via webinar

- Incorporate e-commerce store

- Contests like a scavenger hunt!

- Use host’s technology to follow-up

Bonus Points:

- Environmentally friendly

- Accessible to all!

https://www.businessknowhow.com/marketing/virtual-tradeshow.htm

30

Virtual Tradeshows
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https://www.businessknowhow.com/marketing/virtual-tradeshow.htm
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Preparation is still needed!

Staffing - the right team members to manage questions and demos

Marketing - High–res beautiful photos, promote yourself!

FAQs at the ready – Pricing, Shipping quotes, FTAs

Follow-Up:

Suggest a video call or a virtual tour

Send samples

Build your network with suppliers and buyers

Virtual Tradeshows

32

Q: What are some common cultural faux pas?

Cultural Considerations

Consider the proper business etiquette for meetings and 

social situations!

31
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Research the best markets for your product or service

Start preparation and planning!

Apply for funding

Virtual tradeshows – how to succeed?

Follow-up!

Next Steps:

THE EXPORT NAVIGATOR 
PROGRAM

33
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Offers businesses access to community-based 
export specialists who provide a personalized, 

step-by-step approach to exporting

36

Export Navigator Program

Wine Exporting 101

~ Free

Sign up to receive newsletters our upcoming export seminars -

www.exportnavigator.ca (scroll down to newsletter sign-up!)
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Thank you!

YOUR MARKET JUST GOT BIGGER

exportnavigator.ca
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